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PAYMENT AND FINANCIAL SERVICES
COMPANY INTEGRATES ORACLE UCM WITH
PORTAL TECHNOLOGY TO DELIVER A RICH
INTRANET AND SAVE 25% ON
ADMINISTRATION COSTS PER YEAR

BUSINESS NEED

A global provider of payment and financial services had an urgent need
to improve company communications for its 2,600 employees spread
throughout 190 countries around world. The company, dedicated to
teamwork and providing a challenging environment for employees, was
eager to create a central place where employees could go to access
everything about the company and keep them engaged and excited about
their place of work.

The new Director of Corporate Communications knew that the days of a
one-way feeding of information to people were a thing of the past. She
believed the company could better engage employees by providing them
access to new, electronic communication vehicles, like instant
messaging, social networking, real-time feeds (such as weather,
information about competition, etc.) to deliver interactive, up-to-the-
minute information. The delivery mechanism also needed to be attractive
and portray the company& brand. She also had a deadline: The new
communication portal needed to go live in less than three month& time.

Working with the Information Technologies (IT) team, she decided the
intranet was the appropriate vehicle, but the current intranet would need
some serious work. The site was dated. It was difficult to update and
manage and it lacked a platform to support new enterprise 2.0
technologies that were needed to deliver collaboration features. The site
would also need richer graphics in order to create an engaging and
attractive interface. Corporate Communications and IT, together, took on
the challenge.

Working with an outsourced graphic design firm, the Corporate
Communications team developed a site that would deliver the look and
feel they wanted. Once the IT team researched and implemented the new
web architecture to support the new intranet, it became a reality. The
new intranet launched just six weeks later!

PROJECT REQUIREMENTS

The overarching goal for the intranet was to have a “richer” site that
would provide users with an enterprise 2.0 (E2.0) experience including:

¢ |nstant Messaging
e Social Networking
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¢ RSSFeeds

e Third Party Applications, such as Weather and
Conversion Rates

* Increased Graphics Capabilities

The benefits of the E2.0 experience stem from the increased
amount of knowledge sharing and collaboration among users,
which benefits individuals and the organization.

Another key requirement for the intranet was that it would
reduce email as the medium for delivering dynamic, up-to-date
content to employees. The intranet would be the new source for:

Company News
Industry News
Competitor News
Announcements
e Feature Stories

Along with delivering dynamic content, Corporate
Communications wanted to take it a step further and personalize
the content based on an employee's location. With hundreds of
locations worldwide, in various languages and cultures, there is a
large amount of content for employees to sort through to find
what pertains to them.

Corporate Communications also wanted to leverage employees’
knowledge by allowing them to contribute content to the
intranet, whether through announcements, links, or news stories.

Employees must be able to add content to the site without
needing to know HTML or other applications.

A final requirement of the intranet was that its content needed to
remain secure and be easily managed with version control.

With the intranet requirements identified, Corporate
Communications presented them to the IT department so they
could develop an architecture that would support them and the
overall design.

ARCHITECTURE

The company had previously decided on a portal architecture,
specifically IBM& WebSphere® Portal, as part of their new
website strategy to simplify administration of their 27 websites.
A key driver for the company& decision on portal architecture
was its ability to allow them to easily launch and administer new
sites. Using a portal architecture, they would be able to leverage
the same portlets, or fragments of software code, for new sites
versus building each new site from scratch. A portal architecture
allows them to add new features to all websites in one step, such
as adding a weather application or currency convertor, by
updating a single portlet. Previously, the organization® websites
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were managed on separate architectures. Contribution was
manual and IT had to own the maintenance of each site.

Another benefit of portal architecture is its single sign-on
capability, which allows users to sign in to one website and
navigate to the organization& other websites without logging in
again. This helps to strengthen the company& brand identity with

their four audiences: consumer, biller, employee, and financial
institution, by providing common designs and branding.

When the company purchased IBM& WebSphere Portal, a web
content management (WCM) system was included in the sale. The
IT team at the company knew that the company had been using
Oracle Universal Content Management (UCM) as their document
management, web content management, and collaboration
solution for three and a half years, and saw it as their enterprise
solution. In an effort to simplify their WCM platforms and reduce
costs associated with supporting another WCM system, the IT
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