1 Year - $1 million dollar R.O.1I.

Fishbowl! Solutions’ Project Automation Suite & Orac le UCM

A leading nuclear components manufacturer was able to see 1 million dollars in ROl in less
than 1 year after incorporating Fishbow!l Solution’s Project Automation Suite as an add-on
component to their existing Oracle ECM suite. Implementing Oracle’s Universal Content
Management system the organization had a robust and secure centralized location for project
assets. With Fishbowl Solutions’ Project Automation Suite on top of Oracle UCM, they were
able to radically streamline sophisticated project stages, orchestrate complex business
processes and tie into financial management and ERP systems to provide a single location for
all project reporting, process and management.

By leveraging Fishbowl's Project Wizard within the Project Automation Suite, more visibility has
been created into the manufacturer’s project management process. The feedback from users
and managers has been positive. Users are leveraging the Project Wizard to accelerate
inception, execution, completion and reporting on projects not requiring more complex PLM
software. As a result, more projects are getting completed in shorter times with better
oversight, compliance and reporting than before.

After the first month, 60 projects had been initiated in the wizard. The manufacturer estimates
a savings of 20,000 labor hours per year from reducing the re-keying of data and consolidation
of processes into a single, logical repository. This savings equals out to be over $1 million per

year in project management administrative costs.

Furthermore, a benefit of leveraging Oracle UCM as the foundation for the Project Automation
Suite is the centralized storage, security and management capabilities provided by the platform.
Each project’s related information is centrally stored, secured and personalized to individual
users and roles. The advantage of this centralization is vastly accelerated location, discovery
and reuse of information. Monthly reporting on project status has become much easier
because the project wizard gathers the data needed, combines it and provides automated
reporting for everything from individual projects to entire groups of projects for department and
division heads. The manufacturer plans to expand the Project Wizard to the entire organization
in hopes of it managing more than 1,000 projects per year.

Business Need:

The manufacturer identified needing critical need to overhaul its project management process
to handle up to 800 facilities and engineering projects it completes each year. The previous
process was document-based and extremely fragmented. Users were required to navigate
between dozens of different forms, documents and systems creating a disruptive, duplicative
and ultimately frustrating process. Users were required to follow complex sets of instructions
and decision matrices for submitting and executing projects. Project forms and templates were
redundant, out of synchronization, and instructions were stored in different systems. The
manufacturer estimated that a mere 5 percent of users even bothered with the previous
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process due to its complexity. This created challenges for compliance and consistency. The
previous processes made productivity and efficiency boosts extremely challenging.

When the Information Technology (IT) team began to look at the previous process, it found
several core issues:

Since there were several standalone documents, users were required to enter the same
information, like Project Number and Project ID, in several different places, increasing
the possibility of errors and wasting expensive expert time on duplicate paper work.

The disparate documents could not “talk” to each other, so spreadsheets were needed
to compute project factors like risk, rigor and cost.

They were using a “sneakernet” workflow to obtain signatures and approvals throughout
a project. People would walk papers around to the different offices and managers
required to obtain sign-off.

Managers were not able to gain a view of individual project status or overall project
management through-put and performance.

The engineering department was subject to internal audit controls and processes. With
no easy way to show it was following the correct procedures for projects based on their
risk, rigor, and cost calculations.

The team decided that by engaging Fishbowl Solutions to tailor and deploy Project Automation
Suite on top of their Oracle UCM environment it could extend the ROI of the company’s existing
systems and cut down on reinvention of information and data duplication. They believed that
installing standalone applications would only keep information in silos and increase costs due to
the need for legacy expertise and support. Specifically, the IT team recommended that its
existing Oracle Universal Content Management (UCM) system was ideally suited for the
process improvement project.

Solution:

Fishbowl’'s Project Automation Suite was selected. The Project Automation Suite includes
supported add-on software to Oracle UCM, unique business analysis and process architecting,
deployment of the solutions and integration with the customer’s existing financial management
system (FMS). In this case the FMS system used was Oracle PeopleSoft. However other
FMSs such as Oracle E-Business Suite and CRM on Demand have also been successfully
integrated into the Fishbowl! Project Automation Suite.

With the help of the team on-site at the manufacturer, Fishbowl outlined each step in the
process so that areas of improvement were identified and encoded. The Fishbowl team was
able to leverage previous experience and extensive UCM knowledge to identify many areas for
dramatic improvement. In just a few weeks, Fishbowl was ready to present a prototype of the
solution. The prototype included wireframes that featured a wizard for project submission. They
presented the Project Wizard to the engineering team who approved it.

A key aspect of Fishbowl’s solutions is their ability to integrate with their customer’s existing
systems. In this case, the customer was using the PeopleSoft IFMS. Using Fishbowl’s
Subscription Notifier™ component, new projects are pulled directly from PeopleSoft and
updated in the company’s ECM system. Once the project ID is created in ECM, users can log-in
and begin filling out the project wizard, kicking off the project management process.
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Project Wizard Interface

The project wizard is built as a single, dynamic user interface created in Oracle UCM. This
unified interface replaces the dozens of forms previously being use to manage projects. The
project wizard is able to understand the project category and unique states or “stage gates”
required for each project type. The wizard interface has seven tabs that map to the Project
methodology of the client. In the case of the nuclear components manufacturer this project
methodology required the following tabs: Home, Pre-Project, Initiate, Plan, Execution & Control,
Close, and Attachments. Each tab identifies a step in the manufacturer’s project management
process.

Figure 1: The Project Wizard Tabs

The project wizard is set up as a stage-gate process. Users may work ahead on different
project stages (separate tabs), but a stage cannot be completed and authorized before the
previous stage is completed. The final project cannot be submitted until each stage,
represented by its own tab, is complete. Each stage has status indication symbols at the top of
each tab to identify its current state of completion. An open circle means the tab has been
started, but a minimal amount of information has been provided. A yellow half circle means the
tab is in progress. Finally, a green circle means the tab is complete.

Each tab has a left hand navigation that lists the granular stages required to be completed
before the project step can be complete. These stages, again, correspond with the
manufacturer’s project management process.

Figure 2: Left hand navigation for tab stages.
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The project wizard also incorporates a number of automatic algorithms which only allow certain
stages to be completed if all pre-requisites are completed. For instance, one field on a form
may precipitate a decision tree further down the process or even with the current project stage.
In this way, sophisticated project branching and dependencies are incorporated in a simple and
intuitive project wizard that speeds up the overall project.

Calculating Risk, Rigor and Cost

Risk, rigor and cost are key influencers on whether a project is accepted or rejected. As users
answer risk, rigor, and cost questions, each answer is translated into the manufacturer’s
equation, which automatically calculates a numerical scoring system behind the scenes. This
scoring comes from a system-wide financial management and ERP systems integration that
yields a quick, at-a-glance health view of any and all projects to which a user or a manager has
access.

The amount of risk calculated defines the certification and approval process through which the
project will go. If a project is low risk, only the department manager needs to approve it. If a
project is high risk, it must be approved by a Vice President or even the President of the
company.

Figure 3: Risk, Rigor and Cost Preparation.

Workflow Process

Fishbowl’'s Workflow Solution Set™ component is being leveraged to create the custom
workflow for each project type. Workflow Solution Set provides a timeout helper to timeout the
workflow process on the weekends or afterhours. Workflow Solution Set also allows for
comments to be added when a user approves the project through workflow. Queue searching,
email template tailoring and other features are incorporated that all work together to create the
Project Automation Suite.
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My Projects

The project wizard leverages UCM’s personalization functionality to create a My Projects
dashboard for each user. This dashboard provides users a view into their project’s progress
and status in the approval process. The dashboard also expands to include proposed projects,
projects on hold and closed projects.

Figure 4: My Projects dashboard

Project Dashboard

The project wizard also provides a Project Dashboard for managers. Fishbowl! provided an
integration between ECM and the manufacturer’'s LDAP. The integration allows for managers to
log-in and see all of the projects going on in their department and/or any project involving the
people they manage while relying on the roles and organizational structure already present in
the corporate identity management system.

Figure 5: Project Dashboard for Managers

Because the solution is built on top of Oracle UCM it is extremely extensible and modular. As a
result, skinning the application, tailoring the tabs and stages to the unique needs of any
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organization is a straight forward matter. Subsequent customers have opted for separate look
and feel, corporate branding and different project stages to meet their specific needs.

One example is show here:

: . HotofBro aborati

Why Fishbowl! Solutions:

Though the manufacturer was committed to the Oracle ECM platform, they realized it was not in
their strength to build the solution the project management process required. That is when they

contacted Fishbowl Solutions.

The manufacturer had previously worked with Fishbowl on other process automation solutions
which leveraged Fishbowl's add-on software solutions for Oracle ECM. They found Fishbowl to
be extremely flexible and knowledgeable and decided to contact Fishbowl to discuss the

project.

Project Automation Suite:

Project Wizard
Subscription Notifier
Workflow Solution Set

Business Analysis, Integration and
Process Architecting

6 | Copyright © 2010 Fishbowl! Solutions. All rights reserved.

Wizard and Workflow tailoring
Implementation, testing, deployment

Training

Requires : Oracle UCM 10g or 119



For More Information Contact:

Email: 11g@fishbowlsolutions.com | phone: 952.465.3400 | web:
http://www.fishbowlsolutions.com |
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