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Enterprise 2.0 is an elusive buzz-word rich concept getting a lot of attention but without a common understanding
or definition. Businesses want to be attentive to the desires and needs of their constituents; be they employees,

customers or partners, but they also want to protect their investments from technology fads and unsafe practices.

Enterprise 2.0 combines Web 2.0 technologies through an information architecture and within a business context
that has the goal of deriving greater business value than the individual Web 2.0 technologies may provide. But the
approach to get this done is a matter of wide debate and the path is littered with false start and horror stories.
Outlined are key points on what Enterprise 2.0deployments should include and how it should be implemented within

the organization.

This whitepaper is structured in three sections:
1. Why E2.0 - Benefits of Enterprise 2.0
2. What E2.0 Integrated Information Architecture

3. E2.0 Architecture Implementation Considerations

Introduction

The May-June 2006 issue of American Scientist Online'contained an article entitled fiGroup Decision Making in
Honey Bee Swarmsa Honey bee scouts search out possible locations of a new hive. They each bring back a possible
hive location and communicate that information back to the swarm members. Other swarm members who consume
this information evaluate it by examining a potential location, returning to the swarm, and communicating their
fthoughtsdon how good the site was. Finally, when enough scouts return promoting the same site a quorum is
reached and the new hive location is selected. This behavior in the humble honey bee community holds important
lessons for businesses seeking to understand social software and Enterprise 2.0 information architecture. Taking a
human- centric view of this bee behavior, it can lead to optimal information architecture decisions expressed as

valuing and enabling the following three principles:

1) Tapping a diversity of independent information sources is critical to making the best decisions
2) Aggregation and then independent evaluation of the information leads to a core set of choices
3) Collection and distribution of independent decisions enables a quorum to be reached as rapidly as

possible

Each of these principles will be investigated from an information architecture perspective.

Tapping Diversity and Independence of Information

The exponential growth of information within the enterprise has been soundly documented. Contributing to this

growth in no small measure is the ease with which information is able to be created and consumed. The proliferation
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of blogs, discussion forums, corporate wikis, FAQ's and email means that businesses are facing an ever growing
information tidal wave. What the various “Web 2.0" technologies, advanced on the commercial web, have done is to
both increase user expectations on what information is available while lowering the barrier to participation for those
same users. However, while the initial adoption of these technologies is extraordinary the degree to which users are
abandoning them in business settings is also extraordinary. While the popularity of websites like Facebook with 112
million users as of December of 2009" are indicative of a diversity of users, their adoption begs the question of why
are users flocking to these systems? The answer is, like the honey bee scouts, they are communicating information
to those with whom they have a common connection or interest. There is sometimes subtle but distinct purpose to
this communication as well. The information is created independently, either as original information, or as an
intentional adoption of information from someone else. However, this communication is taking place in a rich and

dynamic environment that rapidly evolves from day to day.

Business information is no longer communicated solely from one information worker to another. Rather it is made
available and then consumed, modified and repeated to all who show an interest or need for this information. Such
an organic and networked communication paradigm has important implications for how content and messaging is
changing. No longer is the focus on pushing information out or opening an exclusive channel to specific people in a
linear fashion. Instead the focus has changed to collaborating with people. The Web 2.0 technologies enable a
conversational approach to communication. The wealth and diversity of information that is being created

independently is being shared and consumed conversationally.

Yet the information architecture required for business to tap into and enable these conversations is surprisingly
absent in most organizations. There are several reasons for this. For many years technology vendors focused on
adding features to their offerings. This feature boost also came with a complexity boost. As complexity increased,
the ease with which people could access and use the technology decreased. The feature and sophistication came
with the opportunity cost of access and usability. As a result many people turned toward public web based

technology.

Rather than using the collaboration or integration features of their business systems, they brought in point solutions
to meet a tactical need. Systems like Microsoft SharePoint have made a billion dollar business on the back of this
pattern. Unfortunately it is both the users and the business that suffer in the long run. This is because a point
solution is not designed to be an enterprise platform. Rather than going through the (sometimes arduous) business
request process to have a wiki set up in the enterprise ECM, CRM or Portal system some departments or working
groups would simply install low or no cost software and begin using that. In the case of SharePoint, the ease with
which project file-sharing sites are set up invites users in. Unfortunately little to no thought is given to what
happens when the project is complete, when another department needs a wiki or when someone else needs to

consume information that another team has created.
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