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Background

After working with a 10 year old design and static pages that were manually updated by a small group of web
developers, UMB Financial Corporation was ready to embrace an Intranet that was vibrant, dynamic, and user
maintained. Since 2006, UMB has been using Web Content Management (WCM) to empower product managers and
subject matter experts to update their productséinformation on the company& external websites. With the
experience gained developing the customer facing site the team of 4 web developers, and a little help from Fishbowl|
Solutions, was ready to tackle their largest project yet.

Through multiple focus groups and requirements gathering sessions the team learned that the user base was ready
to embrace and was even asking for Enterprise 2.0 capabilities to be included in the new site. Topics like comments,
discussions, and collaboration were common themes among the groups. However, these requests were also
balanced by the users asking for ease of use within the new system.

To allow the internal team to focus on the development of the main site, UMB called in the experts at Fishbowl
Solutions to design and build a solution that provide the users with an easy way to collaborate. The recommendation
from Fishbow! was to utilize a combination of WCM/Site Studio and the Collaboration Manager add-on to expose the
features via the same Intranet interface that users would be using on a daily basis. This path would fulfill both
requests of enabling collaboration while maintaining ease of use.

Integration of Collaboration Manager with Site Studio
Quick Access

It is important for a user to have quick access to their workspace from within the company Intranet. Given that, a
widget was created in the right menu of the Intranet for My Workspaceso6 so it is available from any page on the
Intranet. This widget was created by tapping into the GET_COLLABORATION_RESULTSET service and cycling
through the available Workspaces for that user. If the current user isnd a member of any workspace the widget will
not appear.
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Workspace Dashboard

The workspace template is closely integrated with the Intranet Site Studio design to allow users to interact within a
familiar interface. The workspace interface itself is made up of a combination of Site Studio fragments for the
presentation/idoc functions and a custom component for some of the functionality.

Links
¥ Dashboard *® New Discussion & Mew File * =SINO LS WOTKSpace

o EPMO Project Dashboard
No Announcements

New Announcement+ | All Announcements —*
%+
Discussions i =

- Governance
I Minutes
I Presentations

Bl February 2010 Governance Committee Meeting

The February Governance Committee Meeting has been
scheduled for Wednesday, February 10th at 1:00pm in the

Presentation Room at the Tech Center. —I Priorities
2010 Governance Committee Meetings are currently —! Project List
scheduled for the 2nd Wednesday of each month. — Tools

If you have any questions contact your Relationship
Manager in MIS or the Program Office Director.

Files

Posted by Phillips, Rosalind E. 12:49 PM 04/20/10
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Recently Updated:
EJ January 2010 Governance Committee Meeting
The January Governance Committee Meeting has been

scheduled for Wednesday, January 13th at 1:00pm in the All Files |

Presentation Room at the Tech Center.

2010 Governance Committee Meetings are currently
scheduled for the 2nd Wednesday of each month.

Posted by Phillips, Rosalind E. 02:02 PM 12/18/09

All Discussions {6) —

The dashboard view, shown above, displays all the functionality available to the user.

e New Discussion & This creates a new discussion from scratch. Typically, using the Threaded Discussions
component, a discussion is started based on a particular file that had been checked into the system. In this
case, a Java filter needed to be created to check in a @Dummydéfile in the background before starting a new
discussion, which is all transparent to the user. Discussion posts and responses are created using the FCK
Editor.

Subject: |Project requirement 12.2

IR Y NI

This requirment is not clear and is too general in nature. | would like some more infermation and
clairification

Submit your reply:
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e New File 8 A new file can be checked-in to the workspace where it can be discussed or new revisions stored
as it is updated by the team. This link calls the CHECKIN_NEW_FORM service into an iFrame inside the
workspace template.

e Announcements 8 Workspace administrators can make an announcement to the other members using a
form similar to the one used for ONew Discussioné. Using the FCK Editor, and some backend code, a new
Data File is created and displayed on the Dashboard.

e Discussions d The two most recent discussions are displayed on the Workspace dashboard complete with
timestamp, discussion author, and how many replies there have been. The 0All Discussionsd link will go to a
listing of all discussions in the Workspace.

e oOLinks6Section & The top right portion of the Workspace is flexible and can contain any information the
Administrator wishes. The Links are edited using the Site Studio Contributor application.

e Folders 8 An enhancement added after initial implementation. Many users expressed frustration with the
number of steps it takes to add multiple files to a workspace. This widget was added to allow users to create
a folder (WebDav/Folders) where they can easily drag-and-drop new files/revisions to the Workspace. The

initial view is a listing of all items in the folder as well as any sub-folder that had been created using the
WebDav interface (60Open Folderd).

g4 Dashboard *#? MNew Discussion 2 New File

Folder Contents for Randy ) Open Folder
Title Date Author  Actions
1 Presentations

10q Upgrade Game Plan 11510 1:16:28 PM rer00v BE@
Adding Flash movies to the Intranet 3M1/09 9:28:43 AM rer007 Bl @
Client Care Procedure Document 11110 8:12:23 AM rxr007 El @
Department Page Setup Guide - WebDev 1/28/09 3:16:30 FM rxr007 El [£3]
Dynamic Choice List Values 2/6/09 11:31:33 AM rxr00v BE®
Migration and configuration of collaboration 1/9/09 12:42:00 PM rr00v B @
workspaces

UMB Workspaces 11110 8:21:02 Al rxr00v El [£3]
When to use a \Workspace 11509 3:2815FPM rr00v Bl @

e Files d This is a listing of the most recent files added to the Workspace. The 0All Filesé link will bring back a
larger listing that can be searched.

g2 Dashboard #* Mew Discussion & New File

Search for: | |

All Files

There are 17 items for this topic. Showing 1 to 15:

Title Date Author Actions
10g Upagrade Game Plan 11510 rr007 &5 Bl
10g Upgrade Game lan - Server Options1. mage current Dev and  1:16:00 FM £

Upgrade this will allow s to test the existing ¢ stom components

for problems. 2. Spin ...

Adding Flash movies to the Intranet M09 rer(07 a5 Bl
If the Flash movie wasn't saved with the naming conventions 9:28:00 AM P
discussed below, the name 6. of the primary Flash movie needs

to be changed in the weblay ...

Batch MetaData Updater 9ME/08 rr007 25 Bl

e Also note that every file listing provides an icon for starting a new discussion. This will bring up the new
discussion form, but instead of being based on a 0Dummya file it will be based on the selected file from the
list.
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